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IDENTIFYING BUSINESS VALUE
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(what it will do)
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— Project name

— Project sponsor
— Business need
— Functionality

— Expected value

— Special issues or constraints
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Project sponsor — idaagannisihanismana (VP of Marketing)
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1. dwunsdfiimenu (Operational Feasibility)
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. mwnatia (Technical Feasibility)
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. fnulAsegia n1slu (Economic Feasibility)
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. AueasAns(Organizational Feasibility)



3.1 Operational Feasibility
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3.2 Technical Feasibility
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3.

3 Economic Feasibility
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Tangible vs. Intangible
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Economic Feasibility

® $1MNNTIATITIMIAUNUUAZANTS (costs and benefits) A1NN13
o v acs o a U 1
WENUITEUL AEIENITATUITUNTLLLALNUARA (cash flow) Taun

—A1Y111N19WINLN (Development costs)
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—AUUNITUNURIRAL (Annual operational costs)
—nnlsmatl (Annual benefits)
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Economic Feasibility

* dsziiunsRunanunsal)imeuli (Assess financial
viability)
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—yaAEUITA91UgND (Net present value : NPV)
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—é”mﬁmmmmmmmmmu (Return on investment :
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—fogmﬁjunu (Break even point : BEP)
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1.2. M9IAlAgNINEaN
— Function
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2. Expert judgement
— WHdentny 1-2 Au ARUszaumsallfmaiiauazineinasluana
1 ) wfhugiszidu
3. Estimate by analogy
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4. Parkinson’s law

— Uszifluanninennsitiey] u S1u9uau a1uausi A lunewRw
5. Pricing to win
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6. Top-down estimation
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7. Bottom-up estimation
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* Boehm Simple
E = 3.2(KLOC)1.0%

* Boehm Average

E = 3.0(KLOC)*12
* Boehm Complex

E = 2.8(KLOC)%%0
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e E = Effort 8umnaflu pu-1aau

 KDSI = Kilo of Delivered Source Instruction
e KLOC = Kilo Of Lines of Code
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* Computer-related

* Facilities

* People

* Project complexity

* Project methods and tools



3.4 Organizational Feasibility
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* System request azgniansanlngAENITNNIg
(approval committee)

* TAgNANTUIAN ANTAUNANAAVINI T LaZ N19U L HUAINY

HNZANYBILATINT

dlal 1 % % Y o O = o
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NuUATzE A lun1IaluNAnsuLAaL lATINNT

NINUATELLINAIRUGALATINTS

nisrauAn (Control) mmeseu Feedback
= o a o Qi v v

WFatineuNan1gaHRaUAuLELI U L1915

U5um1919n19a 1 Huan e 9 AN 9@ da U nILe



~ 9 ]
maﬂazmmwmmaﬂ%

2 uwanlasannseenifluszey (Phase)
2 uwanszazeanilu Aanssn (Activity)

2 wanfanssnaanidly 9w (Task)

2 152000 a 1B WE A1
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9) 1
mMsUszuanaInaedly (ae)

sz (Phase) nanssu (Activity)
Aa Jd A 9
UAITITY (AnaIyS|s) TIUTINVDYA
a Jd
ANTIEHANVADINS
1915 9D IATINIT

sanuuu (Design) ponuuuesuMITuYoya
poNUUDYT RS UY0YA
DONLUUNUIIOLEAAINE
poNIUUL 1ASIE3 WioYya

sutuanu (Implement) ANtUIY
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9) 1
mMsUszuanaInaedly (ae)

nanssu (Activity) a (Task)

ENERVLGIE dunmwal (Conduct Interviews) 3
senuuuaeuniy (Administer Questionnaires) 4
swmenuvesesans (Read Company Report) 4
vauesidunuy (Introduce Prototype) 5
Funmlfnsenvesssdnsaediduuuy (Observe Reaction) 3

AATIZHEANADING mnzianudesms (Analyze Data Flow) 8

193 ONLE 1D IATIN uaasal¥semalsz Teni (Perform Cost/Benefit)
wssumaivaus Insams (Prepare Proposal)
viauelnsems (Present Proposal) 2

[\O I OS)



Gantt Chart

Figure 3.7 Using a two-dimensional Gantt chart for planning activities that can be
accomplished in parallel.

Activity
Conduct Interviews ] 2 incomplete Activity
Administer Questionnaires e ——) Gompleted Activity

W) Partially Completed Activity

Read Company Reports

Analyze Data Flows

NN
Introduce Prototype ..___
—a
—2

Observe Reactions

Perform Cost/Benefit

Prepare Proposal _
Present Proposal _-

1 2 3 4 5 6 7 8 9 1011121314 1516 17 18 19 20 21 22 23

A Weeks

Current Week



PERT Diagram
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Usziumdunsings (Critical Path)
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PERT Diagram (o)
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PERT Diagram (o)
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PERT Diagram (@ia)

Conduct Interviews

Administer Questionnaires B A 4
Read Company Report C - 4
Analyze Data Flow D B, C 8
Introduce Prototype E B, C 5
Observe Reaction F E 3
Perform Cost/Benefit G D 3
Prepare Proposal H G F 2

Present Proposal I H 2



PERT Diagram (o)

Figure 3.11 A completed PERT diagram for the analysis phase of a systems project.

10-20-30-50-60-70-80 3+4+8+3+2+2 22
10-20-30-40-60-70-80 3+4+5+3+2+2 19
10-30-50-60-70-80 4+8+3+2+2 19

10-30-40-60-70-80 4+5+3+2+2 16
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gﬂﬂ T 2.0 Charactenstics that Affect Wuality of Waork

TECHMICAL
INTEREST ABILITY COMFORT

CILUALITY

TRAIMIMNG OF EXPERIEMNCE

SRILLS

COMMUNICATION

SKILLS




g“ﬂ.ﬂ T4 2.5 Ilncrease in Lines of Communication
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Project Team Organization
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